qued For R

1 Vv""*,“‘ Sfal s Managomcit

Jdob 2430




BB b p b e i e _—

l d A d For Rel 2001/03/30 : CIA- R 728 50027-9 s '

B Pprove or Release | 18 ﬁmﬁv Gr}—‘iT \

| iU sa¢l6-
E

-,»—’

Jild y
CRET NR§72:

&

10 November 1959 &
| RODAmd

osx1a  comprroLLer Norice no. GG

SUBJECT : Genexral -~ Control of Costs From Indirect
Obligations

: Specific -~ Designation of Allotment to be
Charged With Direct Costs
Authorized by Requisitions for
Property, Printing Services, and
Books and Publications

"25X1A REFERENCE : Financial Management Improvement Instruction
W No. ' .

1. The purpose of this Notice 1s to clarify for allottees
the use of the cost authorization accounts which were estab-
lished for recording indirect costs as outlined in reference,

2, The assignment of confidential funds indicators to the
cost accounts was made solely ‘for administrative reasons and
was 1h no way intended to signify the use or non-use of
confidential funds in the procurement of services or materiel
requisitioned. The cost authorization number is to be used

E only to identify the cost account against which the cost of ‘

§ the services and/or materiel requisitioned should be recorded,
It cannot be used to charge any authorized direct costs, such
as transportation, which should be separately obligated by the
requisitioning allottee under the appropriate youchered funds
or confidential funds allotment,

3. Therefore, allottees, in addition to identifying the
proper cost authorization account on each requisition for
property, printing services, or books and publicaticns, shall
‘'indicate the proper vouchered or confidential funds allotment _
to be charged with any related direct costs authorized, ‘

25X1A

i
'

_/L,,/ A gpa Mu@/ Deputy Cmmptroller

47244Acclbkjcuux/)5 ECRET
“’Wdawﬁ TAS,
10 Ve

Approved For Release 2001/03/30 : CIA-RDP81-00728R000100150027-9




o,

3/30 : CIA-RDP81-00728R000100150027-9

SECRET "
pONTA™ Py 4L

Approved For Release 2001/0

10 June 1959Ztud

FINANCIAL MANAGEMENT IMPROVEMENT INSTRUCTION NO.

SUBJECT: General -~ Implemehtation of Financiai Management
Improvement Program o .

Specific - Controls of Costs from Indirect
Obligations

1. PURPOSE

Under the Agency'é Finahcial Ménagement Improvement'
Program cost limitations will be established beginning with
fiscal year 1960 for three types of costs from indirect
obligations (hereinafter referred to as "indirect costs"),
namely, property, printing sefvices,ydnd books and publica-~
tions, The purposé of this Instruction 1s to establish
policy and responsibilitiés with respect to the maintenance
of control procedures to assure that the indirect cost
limitations to be provided beginning with fiscal year 1960
for each cost center or group of cost centers are not exceeded,
2, POLICY

Separate limitations will be established by the Budget
Divislion for each of three types of indirect costs to be
incurred by each cost center (6? group of cost centers, where
determined appropriate), These thrée types of indirect costs
are described>brief1y below: ’ '

a, Properfy

SECRET

Approved For Release 2001/03/30 : CIA-RDP81-00728R000100150027-9
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(1) The property cost limitation will control the cost
of all materiel issued, both expendable and non-
expéndable, except that common administrative items
of property 1lssued to headquarteré components will
be costed against an Office of logistics cost
account, ’

(2) Reissues of materiel may be made without charge to
the cost limitation of any cost center Qhen:

(a) The reissue is of the same materiel (i.e. line

item(s)) as was turned in and to the same cost
‘ centeré'

(b) The relssue occurs in the same fiscal year in
which the turn-in was made (1egardless of the
fiscal year in which the materiel was withdrawn

i from stock);

(c) The materiel turned in was not unserviceable or
obsolete;
(d) The materiel is available for 1ssue;

: (3) The property indirect cost limitation will supersede

! ' the property authorization heretofore issued by the

Budget Division; accordingly, Tentative_ DEXAA

issued 11 August 1955, is hereby rescinded. In lieu

of the property authorization control procedufes

required by that handbook, however, similar controls

- 2 -

SECRET
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to preclude excess withdrawals of property will be
required as set forth herein with respect to the
property cost limitations.

b. Printing Services

Printing services limitations will control the use by
Agency components of the printing services provided by
the Printing Services Division, Office of Logistics., All
work performed by, or orders placed for outside printing
through, that D/.vi:lon will be costed agalnst the printing
services 11mita1i~~‘mn be established for each cost
center (or grotyg of anit couters, where determined apprb-
priate).

Ca Books and Publications

This limitation will control the cost of books and publi-
cations which each cost center (or group of cost centers,
where determined appropriate) can obtain through the
services of the CIA Library/ Office of Central Reference.
All books and pubiications provided to Agency components
will be costed against this indirect cost limitation
based upon: costing procedures in effect in that Officeé

K 3.  RESPDNSIBILITIES |

' a. Allottees shall be responsible fori

(1) Maintaining control o#er the value bf requisitions

placed for materiel or services chargeable to

[

_ SECRET
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indirect cost limitations in order not to exceed
} the cost limitations received.
(2) Requesting the Budget Division, Office of the
‘ Comptroller, for any adjustments to approved cost
limitations.
(3) Reviewing, evaluating and taking appropriate action
based upon reports of indirect costs.
(4) Certify through the use of a rubber stamp on each
requisition for property, printing services and

books and publications, before release to the

Office of Loglstics or the CIA Library/Office of
Central Reference as.applicébie, that unused indirect
cost limitation is available to cover the requisition.
Each allottee shall obtain sufficient rubber stamps
for his activity for this purpose in the format

prescribed below:

"I certify that cost limitation is available.

Requisition No,

Charge Cost Center No.

Kuthor 1z1ing Of:l.’icer‘f' ‘
NOTE: The identification of chairges set forfh abdvé
by "Cost Center No," will permit the charge to
cost of the proper éost center and, the accumula-
! tion of all charges to cost centers within an office

l 1 or other grouping of cost centers for comparison

| SECRET - ' -
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Coe

d.

with the limitation.
Office of Comptroller shallvissue approved cost limlta- -
tions nﬁd establish cost accounting and reporting pro- -
cedures as required by this Instruction, including
procedures for recording indirect costs reported by the
Office of Logistics and the CIA Library/Office of Central
Reference.
Ooffice of Loglstics shall prepare'and implément, in
collaboration with the Office of the Comptroller, internal
procedures as required by this Instruction.
The CIA Library/Officevof Central Reference shall provide
financial data for use by the Office of the Comptroller
in compiiing cost information to be redistributed to
using components, .and furnish allottees, as stated in
paragraph 4b with monthly lists of costs (issues) of
booké and publications,
PROCEDURES
A.éuggested procedure for maintaining control over indirect
cost limitatlons 1s set forth in Attachment A,
With respect to books and publications it may not be
practical in many offices to maintain a formal control
record over thé requisitions (Form 1395) submitted to
the CIA Library/Office of Central Reference. In the event
that no formzl record or listing is maintalned of the .

requisitions for books and publications, it is sugpested

[ R

... SECRET.
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that a file of the copies of unfilled requisitions be
maintained, and as the issues are receivéd, which are
accompanied by a delivery copy of the requisifion, the
requisition be withdrawn from the "unfilled" file and
established in a separgté file of "filléd"‘réquisitions;
In connection with subscription renewals, for which
requisition forms are not requifed by OCR, memoranda
could be used in the requisition files to cover such
items, Monthly, allottees will be érovided by the |
CIA Library/Office of Central Reference with a repoft
covering the cost centers under their jurisdiction,
which will reflect for books and publications (l)

the cost limitations, (2) the costs incurred (1séues

in detail), (3) the unfilled requisitions, and (4) the

balances of the cost limitations., It is believed that

the data as shown on this report, tbgether with the file

of "unfilled" requisitions, should furnish adequate

control overAthe cost limitations for books and publicé-
H. ‘GATES .'LLOYD :

Acting Deputy Director
(Support)

tions,

ATTACHMENT:

— 6l -
SECRET
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Suggested Procedure for Maintaining
Control COver Costs from Indirect Oblipgations

1, GENERAL

To maintain control over limitations issued for costs
from indirect obligations a separate Cost Limitation Controli
Record (Form No. 1642, copy attached) may be maintained by
the allottee for each cost center or group of cost centers
for which an advice of cost limitation is received from the
Budget Division, Office of the Comptroller. By maintaining
a record of this type the allottee will know the status of
each cost limitation and be assured that, insofar as possible,
costs arising from requisitions will not exceed the amount
of the cost limitation received.
2, PROCEDURLE
a. The allottee will:

(1) Record the amounts of cost limitation received, as
shown on advices of cost limltations, in the
"Limitation Received" column of the control record,
The amount of the limitation will also be extended
to the "Unused Limltation" column.

(2) Requisitions for property‘shall be priced by the
Yogistics Officer of the requisitioning component;
the estimated cost of requisitions for printing
services shall be determined based upon a schedule

‘of estimated costs to be provided to each allottee

SECRET- ATTACHMENT A

Apprbved For Release 2001/03/30 : CIA-RDP81-00728R000100150027-9
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by the Printing Services Division, Office of
: Logistics; and requisitions for books and publica-
l tions will be priced for recording on this record
! based on .the best estimates possible by the allottee
l or obtained from the CIA Library/Office of Central
; Reference. The priced requisitions shall_be for-
f warded to the individual maintaining.the Cost
Limitation Control Record for recording in the
§ "Requisitions Issued" column (for books and
| publications the "Deécription“ column should include
a specific identification of the book or publica-
tion requisition for later use in identifying filled
requisitions). All entries and adjustments in the
"Requisitions Issued” column will be reflected in
the "Unused Limitatiéns" column, The individual
designated to maintain the control records will
certify on all copies of the requisitions that
cost limitation is available. A rubber stamp shall
be used for the certification which shall read as
follows:

"y certify that Cost Limitation is available.

Requisition No,

Charge Cost Center No.

Xuthorizing OITficexr™

- 2 -

. SECRET
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(38) Entries shall be made in the "Deliveries Against

Requisitions'" column as follows:

(a) TFor property lssues based upon detailed
monthly listings to be provided by the Office
of the Comptroller showing the cost of property
issues;

(b) TFor printing services based upon docunents to
be provided by the Printing Services bivision
showing the cost of each job; and

(c) For books and publications based upon a monthly
report to be provided by the CIA Library/oOffice
of Central Reference which will reflect the
cost of each requisition filled,

When entries in the "Deliveries Agailnst Requisitions"
coluﬁn‘differ for individual requisitions from the amounts
previously recorded in the "Requisitions Issudd" column, for
the related requisitions adjustments for the 'differences
should be recorded on the next available line of the control
record in the "Requisitions Issued" column, with the increase
in cost subtracted from, or the decrease in cost added to,

the available balance of the "Unused Limitations" column, '

-~ 3 -

SECRET
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{ R . (When  »d In)
DaTe REFERENCE ‘ LIMITATION REQUISITIONS DELIVERIES

Iz

HRE
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SECRET
e - (When Fil) - *n)
‘{, P IS -~ ~ - TYPE OF LIMIY 4N | COMPONENT i -PROJECT OR JGRAM PAG. &
COST LIM[TATION CONTROL RECORD OFFICE COST CENTER NO. FISCAL YEAR
.
DELIVERIES
DATE LIMITATION REQUISITIONS UNUSED
REFERENCE DESCRIPTION AGAINST -

18 RECEIVED 1SSUED REQUISITIONS LIMITATIONS

o5 1642, : SECRET (riszor |
Approved For Release 2001/03/30 : CIA-RDP81-00728R000100150027-9
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) 3 SECRET __° * (When Filled In) ' i,
TYPE COMPOKENT PROJECT Off PROGRAH PiGR KD. A
COBT LIMITATION CONTROL RECORD| OF .~
LIMITA~ {QFFICE 3087 CENTER NQ. FISCAL AR o
N TION i TISCRLYERR A
. DELIVERIZS -
DATE |REFERENC DESCRIPTION LIMITATION [3EQUIBITIONS AGATNET UMJBED . -
19 RECEIVED ISSUED RBQUISITIONS | LIMITATIONS .

orm No. 1642,
Approved For Release 2001/03/30 : CIA-RDP81-00728R000100150027-9
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COST AUTHORITY AVAILABLE
REC, NO,

COST CHARGE

AUTH, BY

The above certification is to be typed in the space
provided on the revised Form 38,

25X1A
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N ROUTING AND RECORD SHEET

Qo c(—LI“D‘f'I!

SUBJECT: (Optional)

1. /.
FROM: NO. ' “ o oy 9
TAS/Comptroller 779(5 $9. 2 548
1705 Alcott Hall Ext. 8786 e
TO: (Officer designaticn, room number, and DATE
building) OFFICER'S COMMENTS (Number each comment to show from whom
INITIALS to whom, Draw a line across column after each comment.)

RECEIVED | FORWARDED

Deputy Comptroller

1039 Alcott Hall 022 = SIGNATURE
; Yerdd,
SSA-DD/S /
2129 I Bldg. ' %' 1. to 2.
3 Attached 1ls a copy of Finan-
D D/S‘ cial Management rovement
, 7 Instruction No.ﬂ_; Sub ject: 25X1A
' Controls of Costs! from Indirect
Obligations. In order to
3 expedite concurrence of this
' Instruction, copies have been
provided to the SSA-DD/S for
Z the DD/P, *ne DD/I, and to

offices within the DD/S.

Your concurrence is requested
on the attached "concurrence"
7 sheet by 29 May 1959 in order
that this Instruction may

be printed and distributed

8. by 15 June 1959.

10.  TAS/Comptroller
1705 Alcott Hall

15.

W5 610 "G [X] SECRET  [] CONFIDENTIAL [ JXFRRG [0 UNCLASSIFIED

U. S, GOVERNMENT PRINTING OFFICE: 1958 O - 476731
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22 MAY 1958,
MEMORANDUM FOR: Deputy Director (Support)
SUBJECT : Finan AManagement Improvement Instruction
No. Controls of Costs from Indirect
Obligaltions (with Attachment A).

1. This memorandum contains a request for action in
paragraph 4 below,

2, The Agency's Financial Management Improvement Program
will establish, effective for the fiscal year beginning
1 July 1959, limitations on three types of costs from indirect
obligations, namely, property, printing services, and books
and publications. The subject sets forth policy and respon-
sibilities with respect to the maintenance of control pro-
cedures to assure that the indirect cost limitations to be
provided beginning with fiscal year 1960 for each cost center
or group of cost centers are not exceeded., Subject will. i
rescind Tentative Handbook N - Property Authorlzat:.o i
Control Procedure.

3. In accordance with verbal instructions, subject is
submitted to your Office for signature and issuance. 25X1A

4, It is requested subject be approved for publication
and given AB distribution to Agency components in sufficient

time to place the issuance in the hands of personnel concerned
not later than 15 June 1959, 25X1A

Deputy Comptroller
ATTACHMENT

SEGRET

Approved For Release 2001/03/30 : CIA-RDP81-00728R000100150027-9
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25X1A

Financial Management Improvement Instruction No ..
Subject: Controls of Costs from Indirect Obligatibns

CONCUR:

For the Deputy Director (Plans)

SSA-DD/S Date

For the Deputy Director (Intelligence)

o %
ssistan o e /1 (Admin) Date

"SEGRET

Approved For Release 2001/03/30 : CIA-RDP81-00728R000100150027-9
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Financial Hanagemant Improvement Instruction No.

Bubject: Controls of Costs from Indirect Obligations

CONCUR:

Dirsctor of logistics

Director of Training

chieY; ModIcal Sta¥y

DIreetor oY PersonneT

Approved For Release 2001/03/30 : CIA-RDP81-00728R000100150027-9

Date

Date

Date

date
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SLLAET
Financial Management Improvement Instruction No.,
fubject: Controls of Costs fxom Indirect Obligations
mte
. 2 JUM'59
Pirector of Training Tate
'/
[} ie?, Wedical STayy Lato
DITector oF Personner Tete
Pivector of Comminications Bato )l
rector o curicy Tate
/ a
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) :z" may 1958

HEMORANDUM B:  Doputy Director {Support)

SUBIRCT : Pinanolpk Manngement Improvessnt Instruetion
Rers Controls of Costs fron Indirect
ihligations (with Attachwent A).

1. Tuis semorandom coniaing o reguest for actlon in
paragyaph 4 boelow, ‘

de The Ageney?s Pluanelsd Nanspement Ispyovemand Progysam
will establich, effective fox the flmesl yeur Bogisalng
1 July 1968, limitationsg on thees types of costs from indivrect
obligations, mamely, properity, printing sereices, and books
and poblicosiions. The subjeet gets forth policy and TEEBDOR -
sibdiitien with vogpeet 40 the maintonsnce of control fay v o
codures to saswre that the indiroet cost limiteiions to Lo
provided beginnlng with fiscnl yesr IS0 fner enel cosi conber
or group of cost copters sre nod oxcesded. Wbject will
reseind Tostetive Wnndbook - roserty futhorization
fontral Procodurs.

J.  In seeordanes with werhel instynotions, subjeed iz
subrlited {0 your OIfice for signatvrs and issusncn.

4. 1t 15 requested subject e spproved for publication
and given AB distribution to Agoney componenta in safficient
time to place the isswance in the hends of personnel concorned
not later thao 1S June 1959,

25X1A

25X1A

Deputy Comptroller

D;‘w .
Oorlg, Z E - Addressee
1 - Bizmer
i SBA-DD/S
- ASEt, to DB/ (Admin
1 - TAS Subject ¢ )
1 ~ TAS Beading
1 « TAB Chrono

ﬂ?‘.’.@?ﬁf;i
B ]
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i Financial Management Improvement Instruction Ko,
i | Subject: Controls of Costs from Indirect Obligations
; CONCUR:
I
‘ For the Deputy Divector (Plans)
e
I SRR/ S Thte
| i
|
; ; FPor the Deputy Director (Intelligence)
| TTTTASSISTant Yo the DB/T (ATHITY Tate
s
o y
; | 25X1A . Mg g 75 > 2 Liars ?7
i
f
|
L
| i
/ i
%'
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SECRET

Financial Management Improvement Instruction No, .

Bubject: Controls of Costs from Indirect Obligations

( CONCUR:

|
[
DIroctor of Loglstics Date
Director of Training Date

LL\u-&«S"\
NaE

'525X1A

DIrector or PorsomisT “TREe

Director of Communications Date

3 5T Surlty Tate

SECRET
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)

Manancinl Menagement Improvemont Instruction Yo,
Subject: Controls of Costs from Indireet Obligations

CONRCUR:
for the Deputy Director (Pleans)

ﬂm—ﬁm s ante

For the bPeputy Director (Intelligenca)

Tt 5

Date

 SECRET
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